
 

 

 

 

About us: 

QuantumLeap Practice Partners is an evolving business made up of a Team of experienced 
professionals who bring with them a wealth of experience within the Healthcare Technology and 
Healthcare Administration Services environment - one that embraces new technologies, the latest 

business best practices, trends & the ever-changing needs of its clients 

 

SERVICES OFFERED: 

 

Medical Receptionist, Practical Practice Management Courses 

Tried and tested Practical Practice Management Processes training that is guaranteed to increase 
the profitability & success of your Medical Practice.  

Our courses are available as Group facilitated training or online courses that can be completed at 
your own pace without having to take time out of the practice. What differentiates us from other 

Training courses available; is that we will ensure through post- training mentoring by one of our 
expert Practice Managers that your staff implement what was learnt for the practice to reap the 

benefits financially. 

We offer customised courses to our clients to provide full spectrum training. 
Our Medical Administration Training Courses has developed as a result of many years of experience 

providing advice to and managing medical practices. Our skilled and experienced Trainer has 360 
degree understanding of all stakeholders involve within the Medical Administration environment 

therefore ensuring that all steps are covered in our courses giving the Delegate a holistic 
understanding of this complex environment.  

 Our training provides a progressive career path from administrative to managerial roles within a 
medical practice. Continuing education ensures that employees gain experience and practical 

working knowledge of medical terminology and an overall understanding of how medical practices 
operate. 

 

 



Virtual Practice Administration Services 

 

We work on a virtual digital remote basis but at the same time being available for face to face 
meetings as needed. Our Team of highly skilled and experienced Administrators have been hand-
picked for us to deliver high quality work. For extra peace of mind, a dedicated Practice Manager 
will audit their work on a monthly basis and provide the necessary reporting on your practices' 
financials. The benefit of being a virtual service means no extra office overhead costs, therefore 
our prices are highly affordable & competitive. 

 

Practice Workflow and processes Assessments 

 

Research has shown that the average Medical Practice has a Revenue Leak of between 10-15%! 
From providing patient care to making sure cash is coming in, you’ve got a lot to manage.  

Without solid processes and tools in place, everyday tasks like billing and claims submissions may 
start to dry up your cash flow. The sooner you identify these problem areas, the sooner you’ll be 

able to identify where your practice is leaking revenue, and the sooner you’ll be able to find 
solutions and improve your revenue cycle. Here are three common culprits to look at first.  

1)Claims denials:  

                 2)Bad debt management: 

                3)Front office processes:  

We will do a thorough practice assessment on the above 3 culprits that are costing you money & 
provide feedback and recommendations on how to remedy the situation and turn your practice into 

a Profitable and successful practice. 

 

 

Social Media 

Having a presence on Social media for any business even your Medical Practice is essential these 
days. We will assist with the Social media and Digital marketing of your practice & so guarantee to 

increase your income by nurturing your current patients and providing them with valuable 
information and content about your practice as well as attracting and generating new patients to 

your practice. 


